
2/20/2025

1

Meeting of February 20, 2025

Urban Design Board
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• Bylaws: Quasi-Judicial Role

• Urban Design Project Review (UDPR) Manual

• UDPR Scenarios

• Adjournment

Agenda
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Bylaws: Quasi-Judicial Role
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Amendment to Bylaws

Bylaws: Quasi-Judicial Role
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Amendment to Bylaws
Steps

Discussion 

Entertain motions to approve the draft revised Rules and 
Regulations (“Bylaws”) with Quasi-Judicial Role language

If seconded, open for discussion including motions to amend

Any amendments follow same procedures

Once all amendments are voted on, the main motion, as amended, 
is voted on

Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Document Organization (p.18-19)

• Urban Design Topics (7)

• Design Objectives (7)

• Tacoma Urban Design Fundamentals (7)

• Guidelines (18)

• Design Approaches to Consider (varies)

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Guidelines Section:
Urban Design Topics
Seven organizing topics

Design Objectives
One objective statement for 
each topic

Urban Design 
Fundamentals
Provides basic background 
information for the topic
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Guidelines Section:
Guidelines
Two to three optional 
guidelines for each objective

Design Approaches to 
Consider
Potential approaches that 
can be considered toward 
implementing the guideline

Precedent Imagery
Examples of design 
approaches meeting the 
guideline. See also Section 
C: Appendices.

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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UDPR Manual
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Review potential development sites to:
Discuss relevant site conditions and context
• Zoning
• Topography
• Street character
• Transit service
• Nearby development

Identify likely and/or expected priorities as it relates to 
Design Objectives and Guidelines
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Three Example Sites
• Pacific Ave & S 38th St

Lower Pacific Crossroads 
Center

• S Market St & S 15th St
Downtown RGC

• S Fawcett Ave & S 11th St
Downtown RGC

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Pacific Ave & S 38th St
Proposed: Six story mixed-use 
building
Existing: 14,000 sq. ft. retail building

Site Analysis
Zoning: CCX
Area: 58,000 sq. ft. (1.3 ac)
Crossroads Center

Context Considerations
• Ped Streets (Pac Ave & 38th St)
• High priority transit corridors

• Bus routes 1 (Pac Ave) & 54 (38th

St)
• Picture Pac Ave Sub-Area Plan
• Future nearby development

1

54
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Subject Site

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

S 38th St
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Pacific Ave

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Roadway Features
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Potential drive-thru use (example)

Nearby Development

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Pacific Ave & S 38th St
Proposed: Six story mixed-use 
building
Existing: 14,000 sq. ft. retail building

What are the likely and/or 
expected priorities as it relates to 
Design Objectives and 
Guidelines?

1

54
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

2

S Market St & S 15th St
Proposed: 8-10 story multi-family
Existing: Parking lot

Site Analysis
Zoning: DCC
Area: 46,800 sq. ft. (1.1 ac)
Max FAR: 6
Downtown RGC

Context Considerations
• Topography
• High priority transit corridors

• Bus route 2 (Market St) 
• Existing hillclimbs and mid-block crossing
• South Downtown Sub-Area Plan

• Market St Tranist Priority Street project
• Recent nearby development

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Subject Site
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

S Market St

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

S 15th St
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Hillclimbs & Mid-block Crossings

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Hillclimbs & Mid-block Crossings
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Hillclimbs & Mid-block Crossings – Missed Opportunities

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

2

S Market St & S 15th St
Proposed: 8-10 story multi-family 
Existing: Parking lot

What are the likely and/or 
expected priorities as it relates to 
Design Objectives and 
Guidelines?

35

36



2/20/2025

19

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

S Fawcett Ave & S 11th St
Proposed: 8-10 story multi-family 
Existing: Parking lot

Site Analysis
Zoning: DCC
Area: 40,000 sq. ft. (0.9 ac)
Max FAR: 6
Downtown RGC

Context Considerations
• Topography
• Long block faces
• High priority transit corridor

• Bus route 28 (11th St) 
• Recent nearby development 
• Fawcett Ave bike blvd/greenway

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Subject Site
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Hillclimbs & Through-block Crossing Opportunity

UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Hillclimbs & Through-block Crossing Opportunity
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UDPR Scenarios
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Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

Hillclimbs & Through-block Crossing Opportunity

UDPR Scenarios

2/20/2025 42Urban Design Studio | Urban Design Board

Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment

S Fawcett Ave & S 11th St
Proposed: 8-10 story multi-family 
Existing: Parking lot

What are the likely and/or expected 
priorities as it relates to Design 
Objectives and Guidelines?
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Adjournment
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Next Meeting
Thursday, March 20th

5:30 p.m.

Tentative Agenda

UDPR application process 

Preparatory packet and board member preparation

Conduct of public meetings

Suggestions from board members 

Agenda
Bylaws: Quasi-Judicial 
Role

Urban Design Project 
Review (UDPR) 
Manual

UDPR Scenarios

Adjournment
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